EV Charging in Multifamily Housing

Incentivizing EV chargers through education, financial and technical
support
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The Impact

Financial incentives and education are essential to expanding EV charging infrastructure,
particularly in multifamily housing. High costs for labor, permits, and equipment often present significant
obstacles. Limited awareness among building owners and managers—key decision-makers in these
projects—further compounds the issue. Many are unfamiliar with available incentives, how to start a
project, or the long-term benefits, such as increased property value. A common misconception is that
higher-speed, more expensive chargers are necessary to meet residents' needs. In reality, most daily
driving can be supported by lower-speed, cost-effective options like Level 1 chargers. By adopting a
“right-sized” approach to charging infrastructure, property managers can significantly reduce installation
costs and better align solutions with actual demand.

Description

Providing incentives to facilitate the installation of EV chargers is crucial for overcoming the
financial barriers that hinder EV adoption. The high costs of equipment, labor, permits, and ongoing
maintenance can discourage property owners, particularly in multifamily properties, from investing in
charging infrastructure. Additionally, multifamily buildings face added complexities such as dividing
electrical billing, addressing parking ownership, and ensuring sufficient power in parking areas. These
factors make installations more challenging and costly than in single-family homes. Incentive programs
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can offset these costs, easing the burden on property owners and streamlining processes through
professional installation, maintenance support, and innovative billing solutions such as submeters.

However, financial incentives alone may not be enough to drive widespread adoption. A lack of
awareness among property managers about the availability of incentives and the benefits of EV charging
infrastructure presents another barrier. To address this, pairing incentives with a strong education and
outreach component is essential. Proactive engagement, such as tailored communication to different
types of multifamily building managers and resources detailing state- and region-specific incentives, can
demystify the process and encourage participation. Centralized online platforms that consolidate
EV-related information, including guidance on installation, available incentives, and community benefits,
can further enhance awareness.

Where It's Been Implemented

A few programs in San Mateo County provide targeted incentives and education. Peninsula
Clean Energy (PCE), a community-led electricity provider for San Mateo County, established the EV
Ready Incentives program which provides financial and technical assistance, and workforce
development for the installation of EV charging stations. By the end of 2023, a total of 374 EV chargers
had been installed through the program. Targeted at multifamily housing, workplaces, colleges, public
parking garages and other public locations, the program aims to make EV charging more accessible
throughout the county. The program offers substantial incentives for multifamily and commercial
properties to enhance EV charging infrastructure, including up to $4,000 per Level 2 charging port and
technical assistance for successful installation and operation. Existing properties with four or more units
can receive rebates covering up to 75% or $90,000 of project costs, while affordable housing properties
with below-market rates are eligible for full coverage. Additionally, the program offers up to $20,000 for
upgrading electrical circuits to be future-ready for EV charging. The incentives also cover associated
costs such as design, permits, hardware, Wi-Fi connectivity, and ADA compliance, with eligibility
extending to workplaces, multifamily housing, public parking areas, and other public spaces. On the
awareness front, PCE invests in educating residents and property owners about the benefits that come
with EV charging installation. Through outreach initiatives, property owners learn about the benefits of
installing EV charging infrastructure, including enhancing property value and attracting and retaining
tenants.

Pacific Gas and Electric Company (PG&E) offers the Multifamily Housing and Small Business EV
Charger Program, which provides no-cost installation of Level 1 or Level 2 chargers for multifamily
housing, nonprofits, and small businesses, with a focus on priority communities. Priority communities
under this program include those on Tribal land, low-income communities where income is 80% below
area median income, and California’s top 25% disadvantaged communities. The program also includes
an education campaign for the residents of multifamily housing and employees of nonprofits and small
businesses where the EV chargers are installed, aimed at increasing awareness about the charger
installation as well as other EV benefits and incentives.

Local governments play a crucial role in providing accessible and comprehensive information
about EV adoption and charging infrastructure to property owners and residents. In San Mateo County,
many cities and the county have made strides in offering EV-related resources on their official websites,
although the scope and user-friendliness of the information vary. In San Mateo County, 14 cities and the
county provide at least some EV-related information on their official websites. In a few cases, the
information is more comprehensive, easy to navigate from the main page, and presented in a
user-friendly format. San Mateo County’s website, for example, includes details on public vs. employee
chargers, fees, costs, installation guidance, EV etiquette, and funding opportunities. San Carlos
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highlights incentives for multifamily properties, public charging stations, and charging levels. Menlo Park
provides information on EV charger requirements for residential and nonresidential properties, FAQs,
installation guidance for apartments and commercial sites, and available rebates and incentives. East
Palo Alto includes information on the benefits of EVs, funding opportunities, FAQs, and instructions on
accessing a full Spanish translation.

Another example is the EV information site for Boulder County, Colorado, which provides, among
other resources, a list of qualified electricians with EV experience.

Key Drivers

The need for EV charging stations is anticipated to grow significantly in the coming years as the
number of electric vehicles on California's roads continues to climb. By 2035, the California Energy
Commission projects a need for 2,000 DC fast chargers, 31,000 public and workplace chargers, and
37,500 chargers in multifamily housing to meet growing EV demand. However, without significant
intervention, the infrastructure will fall short, with Peninsula Clean Energy estimating only 15,400
chargers in multifamily housing under current reach codes. This highlights existing multifamily buildings
as a critical focus for addressing the gap in EV charging infrastructure.

In San Mateo County, nearly 40% of the housing units are multifamily, and on average more than
40% of housing is occupied by renters. These figures underscore the need for strategies that address the
unique barriers these residents face in accessing convenient charging infrastructure.

Key Factors for Success

Support from policy makers and legislators is essential to creating more EV charging in
multifamily housing. California’s right-to-charge policy is one such example, stating that complex owners
must not prohibit or restrict the installation of chargers in a homeowner’s designated parking space. If
installation in the homeowner’s designated parking space is not possible, the homeowner may, with
authorization, add electric vehicle charging in a common area.

Key Obstacles

Obstacles to increasing EV charging in multifamily housing may include electrical upgrades for
old buildings, particularly when there are other electrification needs.

Another obstacle multifamily housing may face is a space constraint. Allocating dedicated EV
charging spots can be challenging in buildings where parking is already scarce post-build. However, new
forms of charging stations such as lamppost charging stations or ceiling mounted charging stations can
be helpful in working within the constraints of a property. Additionally, an assessment of parking
availability, electrical infrastructure, and anticipated EV demand before construction can inform the
strategic placement of charging stations to maximize accessibility and utilization.

Background

Focusing on expanding EV charging infrastructure in multifamily housing is critical for ensuring
equitable access to EVs and addressing disparities in EV adoption. A 2021 Stanford University report
highlights that areas with higher concentrations of multi-unit housing—often home to Black, Hispanic,
and lower-income communities—have significantly less access to charging stations. Unlike single-family
homeowners who can easily charge overnight, many apartment residents lack this convenience, creating
a barrier to EV ownership. This gap reinforces existing income and racial divides, with wealthier,
predominantly white or Asian communities leading in EV adoption. Expanding public and multifamily
housing charging options can help close this gap, making EV ownership more accessible and promoting
broader environmental and economic benefits.
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