Seamless Transit Principles

Endorsing Seamless Bay Area’s seven guiding principles can improve

regional transportation
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The Impact

By supporting the Seamless Transit Principles, cities can be a part of a coalition of San
Francisco Bay Area transit agencies, employers, advocacy groups and community members calling for
a better transit system. A local resolution expressing support will build greater public awareness and
support for reforms that enact the necessary changes. It will prove to the decision-makers throughout
the 27-agency system that transit integration that aligns with the seven principles has broad support.

Description

The Seamless Transit Principles are a set of seven principles designed to guide local, regional
and state leaders to pursue a well-integrated transit system. These principles were compiled by
Seamless Bay Area, a nonprofit group that advocates for world-class public transit. The seven
principles are as follows, taken directly from seamlessbayarea.org:
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1) Run all Bay Area transit as one easy-to-use system

Public transit should work as one seamless, connected, and convenient network across

the San Francisco Bay Area and beyond. Getting around on transit should be as fast
and easy as driving a car. Coordinated bus, rail, and ferry routes and schedules should
encourage effortless transfers. Consistent and clear customer information, branding,
and maps should make using transit simple and dignified.
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2) Put riders first

Riders should feel comfortable when using transit and be treated like valued customers.
Public transit agencies must do more to listen to riders and continuously improve
service. They must prioritize riders’ needs above all else, and overcome all operational,
political and bureaucratic barriers to provide an excellent and seamless customer
experience.

3) Make public transit equitable and accessible to all

People of all income levels, ages, abilities, genders, and backgrounds should have
access to world-class public transit. People who are the most reliant on transit are best
served by a universal, inclusive, regionally integrated, connected system that is used by
all. People with limited means to pay for transit should be provided with discounts.

4) Align transit prices and passes to be simple, fair, and affordable

Transit should provide good value for money. Fares across the region’s 27 public transit
agencies must be aligned into a consistent, fair, and affordable system that encourages
using transit for all types of trips and doesn’t punish riders for transferring.
Cost-effective monthly passes should work across the Bay Area and should be widely
available to individuals, employers, and schools.

5) Connect effortlessly with other sustainable transportation

A person’s journey does not end when that person gets off a bus or exits a station.
Excellent pedestrian, bicycle, and other pollution-free transportation options should
seamlessly connect public transit to communities and destinations, supporting
door-to-door trips that don’t require a car.

6) Plan communities and transportation together

High quality public transit should be at the heart of communities across the Bay Area.
Transportation should be closely aligned with our region’s land use, promoting a
connected network of transit-oriented, walkable communities that expands access to
affordable housing and job opportunities, and reduces car travel and greenhouse gas
emissions.

7) Prioritize reforms to create a seamless network

A regionally integrated, world-class transit system won’t happen on its own — it will
take leadership, unprecedented levels of cooperation, and changes to existing local,
regional, and state policies. The cities, counties, public transit agencies, regional
authorities, business leaders, advocacy groups and elected representatives of the San
Francisco Bay Area and Northern California megaregion must prioritize the broad
public interest and urgently work together collaboratively to advance critical reforms.
Our future depends on it!

Where It’s Been Implemented

A total of 25 public entities in the San Francisco Bay Area, including the cities of San Mateo,

Millbrae, East Palo Alto, Menlo Park, Redwood City, Burlingame, Half Moon Bay and Pacifica in San
Mateo County, have adopted a resolution endorsing the Seamless Transit Principles. Other entities that
have endorsed the principles include the County of Alameda, Berkeley, the Cities Association of Santa
Clara and the San Francisco County Transportation Authority.

In addition, California State Senator Josh Becker introduced Senate Bill 917 (sponsored by
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Seamless Bay Area), which would have mandated that transit agencies in the Bay Area implement
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elements of the Seamless Transit Principles. The bill would have required Bay Area transit agencies to
integrate transit fares and create a connected network plan to improve schedule coordination and
service. Finally, it would have also required transit agencies to develop a standardized map and
wayfinding system.

The bill overwhelmingly passed the State Senate in May 2022 (31-3), showing broad support for
the Seamless Transit Principles; however, it died in the State Assembly as it was held in committee.
While the bill failed, lan Griffiths, Seamless Bay Area’s Policy Director, argued that the bill created
political pressure to advance those initiatives.

Key Drivers

Although billions of dollars have been invested in Bay Area transportation infrastructure during
the past 50 years, only 12% of the population uses public transit for commute trips. By contrast, 75% of
people use cars. As transit in the Bay Area is managed by 27 transit agencies with little coordination,
users often struggle with paying separate fares and navigating unpredictable transfers. The slow transit
commute times and the high cost currently mean driving cars is more desirable.

Fragmentation of Bay Area transit has also led to shortsighted planning for new infrastructure
development with a “silo” approach, without considering the broader goals and needs, leading to high
overhead operating costs. Without an integrated transit system, the Bay Area will not meet its targeted
greenhouse gas reductions due to increased vehicle miles traveled and declines in transit ridership.

Key Factors for Success

A resolution expressing support for the Seamless Transit Principles will be easier to adopt if the
principles are already consistent with local transportation policies and priorities.

Key Obstacles

Even if a local city council agrees broadly with the Seamless Transit Principles, there may be
some specific points of contention. For example, San Francisco County Transportation Authority
(SFCTA) directors expressed concern that they would not have adequate representation, relative to
their high ridership, on a future seamless transit task force. They worried that their interests would be
drowned out by suburban communities if each jurisdiction had an equal say. They also expressed
concern over how certain fare changes could inadvertently harm the operability of some transit
systems. SFCTA addressed each of these concerns in its resolution, which still broadly endorsed the
Seamless Transit Principles.

Resources and References
e Adina Levin, Seamless Bay Area, adina@seamlessbayarea.org
Seamless Transit Principles Sample Resolution
Seamless transit report by SPUR
Seamless Transit Principles

San Francisco County Transportation Authority resolution and report
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