
Corporate Conservation Programs
Business campuses that develop voluntary conservation programs
help biodiversity and can receive Wildlife Habitat Council Conservation
Certification.

Nesting box for cavity-nesting songbirds
(Photo courtesy of Wildlife Habitat Council)

The Impact
Conservation programs certified by the Wildlife Habitat Council (WHC) across the U.S. and

internationally can have significant impacts on biodiversity and species’ populations. For example, at a
manufacturing facility in Florida, a nesting box program yielded 94 bluebird fledglings in three years. In
Montana at an ExxonMobil refinery site, a WHC certified program has restored, protected and
maintained about 44% of the refinery’s property to its “natural state.”

Description
Founded in 1988, WHC is a nonprofit organization and an international conservation non

governmental organization (NGO). WHC Conservation Certification certifies conservation programs on
corporate landholdings. Campuses can apply for certification if they have a conservation program with
one or more ongoing projects. WHC Conservation Certification programs are primarily either habitat,
species or education programs. Sometimes they can even be a combination of all three areas.
Programs must renew their certification every two to three years. City conservation programs can also
apply for certification.
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IBM’s Silicon Valley Laboratory (SLV) and Almaden Research Center maintain WHC
Conservation Certification of their wildlife habitat management and conservation education programs.
In 2015, at the Almaden Research Center, the center’s program brought six beehives to the on-campus
orchard in order to help increase the bee population as well as increase pollination of native plants on
campus. IBM partnered with a local beekeeper to move the beehives and provide continued
management and care for the bees. Efforts have also been underway to keep the Western Bluebird
population on site at the Almaden Research Center; this included building, installing and monitoring 115
nest boxes on campus.

The program operated by Kirby Canyon Recycling and Disposal Facility maintains a total of five
projects that involve managing serpentine grassland habitats, endangered species conservation,
educational and community outreach, managing endangered species, and entering land conservation
agreements. In 2018, the Sign Hill restoration project began, with the goals being to preserve
endangered species and reduce invasive species populations. This led to many sightings of
endangered butterfly species, such as the callippe silverspot in 2022, and an increase in egg
populations for the mission blue and callippe silverspot.

Where It's Been Implemented 
Forty-seven states in the U.S. have at least one WHC Conservation Certification program in

place. In the San Francisco Bay Area, IBM’s Silicon Valley Laboratory and Almaden Research Center
campuses in San Jose have had WHC Conservation Certified programs since 2005 and 1991,
respectively. Also in San Jose, Waste Management’s Kirby Canyon Recycling and Disposal Facility
(KCRDF) and Guadalupe Recycling and Disposal Facility programs are WHC Conservation Certified.
Vulcan Materials Company’s Pilarcitos Quarry in Half Moon Bay, Calif., also has a WHC Conservation
Certified program.

Key Drivers
Biodiversity is threatened all over the world. In the San Francisco Bay area, nearly 100 species

of plants and animals are in danger of becoming locally extinct. There are around 250 endangered
species in California. In addition, more than 1 million acres of natural land in California have been
destroyed in the past 20 years, and most of California’s native grasslands are gone. Such habitat loss
is the biggest threat to biodiversity. The majority of endangered species in the U.S. depend on private
lands, including corporate campuses.

According to a 2019 research study published in “Environment, Development and
Sustainability,” voluntary WHC certification conservation benefits might have about equal longevity as
financially incentivized program conservation benefits, and overall conservation benefits from WHC
Certified programs might be about equal to benefits from individual USDA Conservation Reserve
Programs. Thus, the study says, WHC certified voluntary programs “could yield conservation outcomes
analogous to incentivized programs.”

Key Factors for Success
To apply for certification, applicants must have one or more projects promoting biodiversity and

conservation by being tailored to the local environment, exceeding existing regulatory requirements,
working toward a conservation or conservation education goal, providing a conservation or education
value, and having measurable and reported results. There are two deadlines a year for applications.
Applications are reviewed and scored.

Since programs need to renew their certification every two to three years, it is important that
companies have a system in place to maintain the program and continually evaluate and improve it.
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Another factor that can strengthen an application to WHC, and thus is also indicative of the
success of the conservation program in general, is engaging employees and engaging other partners,
such as schools. Documenting all activities is an important factor for success. It is a requirement for
certification, and it also helps evaluate the effectiveness, successes and weaknesses of the projects so
that necessary changes can be made.

Key Obstacles
Obstacles to developing a successful conservation program can include a lack of funding,

difficulty in finding support and commitment. WHC provides consulting services to help businesses with
their conservation efforts.

Timeline to Implementation
In order to apply for WHC certification, projects need to have been in place long enough to have

had a measurable impact. Timelines for starting a conservation program on campuses can vary,
depending on corporate support, employee participation, partnerships, etc. For one of Vulcan Materials’
WHC certified programs, it took less than a year and a half from beginning to gaining WHC certification
(which signifies a working program).
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